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Who are we? A Public Sector Shared Service.




2021-24 Business Plan and
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Our Vision

Leading Transformation Through
Procurement and Co-Operation

Our Objectives

COMMUNITIES COLLABORATION

Deliver Provide
COMMERCIALLY CONFIDENCE

Our Enablers
LEADERSHIP & COMMUNICATIONS &
GOVERNANCE ENGAGEMENT
TECHNOLOGY
R TALENT MANAGEMENT
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Spend (Trafford)

- 2020/21

£652,962,154 £575,461,150
f 189,554,091 £176,775,462

Monetary value
increase on 19/20

% decreases

Monetary value
increase on 19/20

% Increases

29%

£92,750,092
49%
£51,272,925
27%

£45,496,543
24%

31%

£87,046,106
49%
£37,879,908
22%

£51,849,449
29%
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Target for STAR:

CAPTURE: Added SV as a % of contract value (activity above the value
of £50K)

TARGET: 25% per annum

Performance: 19/20: 20/21: 21/22 (current year):
STAR: 25% 28% 35% to date Q2*
Trafford: 30.50% 67.10% 52% to date Q2*

*(Q2 ISTO THE END OF September 2021)
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Support
to be ‘Match fit’ to
tender and respond to
Social Value

Increase
within our STAR
Boroughs and GM

Challenge Social Value
through the

12 Steps to Social Value

Use the
- NPPS and New
Regulations to direct
change

STAR
and refresh

Targeted Social Value
TOMs to our desired
e.g. Fred and
Bob and Sue’

Focus on
to increase
bidders/winners and
remove inequality
(VCSE/SME etc.)

Targeting Social Value to
our e.g.
Sustainability/Carbon

Neutral 2038

Review of our Approach
to

STAR Partners to
become
consider
wide scale SV
requirements.

STAR Partners to
produce an

Develop a
within our
STAR Boroughs
(Influence Anchor
Institutions)



STAR

RRRRRRRRRRR




